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First there is the internationalization of higher education, as
universities from different countries compete in a global
market. At APU, half the students and half the staff have
come from countries outside Japan, and we are competing for
international students with universities from Japan, East and
Southeast Asia, Australia, North America, and Europe. One of
the problems for Japanese universities these days is to provide

education and infrastructure of international standard, and

library provision is one of the main problems, because most of

the books have traditionally been in Japanese.

Second, there is the IT revolution, and the digitalization of information. Computing systems in
libraries used to be used just for catalogues. Now they are used to access information in the APU
Library, the books and journals you see are around 10% of what we provide for students—the

other 90% is online.

Third, there is the aging of Japanese society, and the reduction in the numbers of young people
coming to university. This means that many universities face financial problems, and these will

affect the library budgets. Many institutions will either be forced to join together or disappear.

Against this background, we have to provide the best service we can to our staff and students. To
attract overseas students we have to provide world-class facilities. This can by done through
moving more and more to on-line journals, reference materials and books. And at the same time

we are faced with static or declining budgets.

The challenge over the next ten years is to move from a vision
of libraries as a storehouse of books to libraries as providing
improved access to these kinds of on-line services. If we invest
in these technologies, we can solve the problems of
internationalization, space and storage, and budgets in the
face of internalization or shrinking numbers of students. This
will require a revolution in the way we teach, design lectures
and reading lists, and the ways in which our students read
and learn. So I hope that the universities in the Oita area will

consider ways in which they can collaborate to achieve these

goals, and make the three revolutions I have described above

easier to cope with.

Ritsumeikan
Mu Asia Pacific University
UG 7 T ERFERE
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